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Board  Member  Sheilagh  Ross  chatting  with  Glen  Buick  of  the  Alberta  Foundation  for  the  Arts  at  Potpou 
Session,  Alberta  Library  Conference. 


ALBERTA  LIBRARY  BOARD 


The  Honourable  Dianne  Mirosh 
Minister  of  Community  Development 
423  Legislature  Building 
Edmonton,  Alberta 
T2K  2B6 

Dear  Mrs.  Minister: 

With  the  dissolution  of  the  Alberta  Library  Board  in  March  1992,  this  is  the  last  Annual  Report  prepared  by 
the  Board.  While  we  are  sorry  to  see  the  end  of  the  Board,  we  appreciate  the  Department  taking  steps  to 
be  more  cost  efficient. 

On  behalf  of  the  Board,  I'd  like  to  say  we  enjoyed  the  opportunity  to  work  with  a  dedicated,  enthusiastic 
and  energetic  library  community  throughout  the  province. 

We  wish  you  success  in  your  new  portfolio. 


Respectfully  submitted, 


Percy  J.  Woods 


1 621 4  -  1 1 4  Avenue,  Edmonton,  Alberta,  Canada  T5M  2Z5 

BOARD  MEMBERS 


Bonnie  Haave,  Edmonton  •  Margone  Haugen.  Cowley  •  Doreen  Lewis.  Grande  Prarie 
Sheilagh  Ross.  Camrose  •  Joan  Sumner.  Calgary  •  Wanda  White.  Brooks  •  Percy  Woods.  St.  Albert 


What  is  the  Alberta  Library  Board? 


The  Alberta  Library  Board,  made  up  of  six  citizens 
from  across  Alberta,  functions  as  an  advisor  to  the 
Minister  of  Culture  and  Multiculturalism.  The 
members  are  appointed  for  three  year  terms  by 
the  Minister  to  advise  him  on  matters  relating  to 
public  libraries  in  Alberta. 

Now  in  the  fourteenth  year  of  operation,  the  Board 
derives  its  authority  from  the  Libraries  Act,  Chapter 
L-12.1,  1983  of  the  Statutes  of  Alberta.  Its 
mandate  includes: 

•  Advising  the  Minister  of  Culture  and 
Multiculturalism  as  set  out  in  Section  6  of  the 
Libraries  Act. 

•  Considering  matters  referred  to  it  by  the 
Minister. 

•  Receiving  input  from  library  boards  and  trustees, 
library  associations,  and  the  Libraries  and 
Community  Development  Branch  on  these 
matters. 

•  Making  recommendations  to  the  Minister 
regarding: 

1 .  Study  and  research  awards. 

2.  Establishment  and  dissolution  of 
community  libraries. 

3.  Results  from  research  reports  received. 


The  Board's  mission  statement  is: 

The  Alberta  Library  Board  is  a  citizen  Board, 
appointed  to  advise  the  Minister  of  Culture  and 
Multiculturalism,  with  respect  to  matters  relating  to 
expansion,  development,  co-ordination  and 
encouragement  of  libraries  and  library  services  in 
Alberta. 

Alberta  Library  Board  Goal  Statements: 

•  The  DEVELOPMENT  within  the  library 
community  reflects  current  trends  and  issues. 

•  The  library  community  has  effective 
COMMUNICATION. 

•  The  citizens  of  Alberta  are  AWARE  of  the 
essential  role  of  the  public  library  in  a 
democratic  community. 

•  The  library  partners  take  LEADERSHIP  roles  to 
improve  library  service  to  Albertans. 

The  Board  feels  the  above  goals  are  critical  for  the 
survival  and  success  of  Public  Libraries. 


•  Co-operating  with  library  groups  to  encourage 
library  development. 


Who  is  the  Alberta  Library  Board? 


Board  Members  Bonnie  Haave,  Sheilagh  Ross,  Percy  Woods  and  ]oan  Sumner  meet  with  the  Honourable  Doug 
Main  (Photo-Centre),  Minister  of  Culture  and  Multiculturalism. 


Alberta  Library  Board  members  come  from  six 
geographical  locations  spread  across  Alberta.  As 
members  of  this  advisory  Board,  they  represent 
public  libraries  and  meet  with  library  groups, 
trustees,  librarians  and  patrons  from  across  the 
province. 

Percy  J.  Woods 
St.  Albert 
Chairman 

Doreen  Lewis 
Grande  Prairie 
Vice-chairman 

Bonnie  Haave  _ 
Edmonton 

Sheilagh  Ross  , 
Camrose 

Joan  Sumner  _ 
Calgary 

Lynn  Fairbairn  , 
Pincher  Creek 
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New  Board  Member 


Lynn  Fairbairn,  who  lives  in  Fort  MacLeod  joined 
the  Board  this  past  year.  She  has  served  as  town 
councillor  and  on  a  number  of  community  boards. 
Currently  she  belongs  to  the  Friends  of  Head- 
Smashed-ln  Buffalo  Jump  Society,  the  Fort 


MacLeod  Historical  Association  and  drives  for 
Meals  On  Wheels.  Besides  being  an 
enthusiastic  curler,  golfer  and  contract  bridge 
player,  Lynn  enjoys  reading  and  is  a  supporter 
of  the  Chinook  Arch  Regional  Library  System. 
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Board  Activities 


In  the  following  pages  this  annual  report  chronicles 
the  many  activities  the  Board  has  been  directly  or 
indirectly  involved  in  while  carrying  out  its  stated 
mission. 

The  Board  was  happy  to  participate  in  the  opening 
ceremonies  of  new  libraries  for  the  communities  of 


Beaumont  and  Standard.  In  addition,  the  Board 
attended  a  regular  meeting  of  the  Calgary  Public 
Library  Board  to  meet  its  new  director  Gerry  Meek. 
These  special  moments  provided  the  Board  with 
opportunities  to  meet  with  and  recognize  the 
contributions  made  by  trustees,  staff  and 
volunteers. 


... .  -  '•■  i 


Standard  Public  Library  Opening  June  '97 
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Creative  Librarianship  Award 


Ms.  Ginny  Robblee,  librarian  at  the  Innisfail  Public 
Library  was  chosen  as  the  winner  of  the  1 991 
Creative  Librarianship  Award  for  her  innovative 
project  Rodeo  Rascals. 

This  award  was  established  in  1986  to  provide 
public  recognition  to  public  library  boards  and  staff 
who  have  developed  dynamic  approaches  to  the 
provision  of  library  services.  Excellent  entries  were 
submitted  to  the  Board.  These  were  reviewed  and 
judged  on  the  following  criteria: 

•  creativity, 

•  innovativeness, 


•  impact  on  the  library  (increased  membership 
and/or  community  awareness), 

•  practicality  (preparation  time,  co-ordination,  staff 
and  volunteer  time  and  cost), 

•  adaptability  to  other  libraries,  and; 

•  success  of  the  project  to  fill  a  specific  defined 
need. 

Last  year's  winner  (1990)  Arlene  Kissau  of  St. 
Albert  received  a  plaque  from  the 
Honourable  Doug  Main  at  a  special  cultural 
awards  ceremony  held  at  the  Jubilee  Auditorium  in 
December  of  1991 . 


Percy  Woods,  Arlene  Kissau  and  Joan  Sumner 
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Conference  Attendance 


A  record  number  of  participants  -  900,  assembled 
in  Jasper  on  May  2-5,1 991  to  explore  the  theme 
Planning  Change  Together.  Starting  with  futurist 
Ruben  Nelson's  plenary  session  Facing  the  Future 
on  Friday  morning  delegates  attended  sessions 
and  informally  chatted  to  identify  futures  and  to 
discover  ways  of  working  together.  In  keeping  with 
the  theme  representatives  of  the  Library 
Association  of  Alberta,  the  Learning  Resources 
Council  and  the  Alberta  Library  Trustees 
Association  met  to  discuss  common  concerns  and 
possible  solutions.  Later  these  people  met  with  the 
Honourable  Doug  Main.  Minister  of  Culture  and 
Multiculturalism  and  the  System  Directors  to  trade 
perspectives  on  important  issues  that  have  been 
identified. 

Thanks  to  the  organizational  work  of  Sheilagh 
Ross,  Potpourri  was  again  a  remarkable  success. 
Potpourri  is  a  workshop  of  1 5  round  table  mini 


sessions  that  feature  successful  ideas  in  Alberta 
Public  Libraries.  Each  speaker  gave  a  20  minute 
presentation  and  each  presentation  was  repeated 
three  times.  Presentations  of  innovative  fund 
raising  were  especially  popular.  Over  100 
enthusiastic  delegates  lined  up  well  before  the 
start  of  Potpourri  and  as  they  entered  the  room 
they  were  given  a  kit  with  the  names  and 
addresses  of  all  presenters  for  future  reference. 
Following  the  session  the  presenters  posed  with 
the  Honourable  Doug  Main  for  a  photograph.  The 
Alberta  Library  Board  also  hosted  a  coffee  party 
for  the  presenters,  to  allow  an  opportunity  for 
these  successful  library  people  to  share 
experiences. 

The  Alberta  Library  Board  wished  there  was  some 
economical  means  of  distributing  these  ideas  all 
across  Alberta  and  not  just  to  the  conference 
attendees. 


Conference  Attendance 


Exchanging  Viewpoints 


Round  Tabic  mini-session  at  Potpourri  '91  -  Jasper 
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Conference  Attendance 


During  the  year  Board  members  also  attended  the 
American  Library  Association  Conference  and  the 
Public  Libraries  Association  National  Conference. 
At  the  ALA  Conference,  Board  members  had  the 
opportunity  to  meet  Wayne  Mass,  President  of  the 
American  Library  Trustees  Association.  He  said 
that  it  was  important  for  trustees  of  Canada  and 
the  United  States  to  keep  in  touch  since  so  many 
of  our  concerns  such  as  funding,  governance, 


marketing  and  lobbying  were  shared.  He  felt  that 
Canadians  were  more  aggressive  at  marketing 
libraries  but  that  Americans  were  more  aggressive 
in  lobbying.  Excellent  ideas  regarding  public 
relations,  marketing  and  Friends  of  the  Library 
were  brought  home.  The  Board  reviewed  the 
conference  reports  and  materials  and  discussed 
possible  applications  to  Alberta's  public  libraries. 


Peace  Library  System  Chair  May  Roweand  staff  member  Lane  Jackson 
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Liaison  With  Other  Groups 


Over  the  past  few  years,  94%  of  the  public 
libraries  in  Alberta  have  identified  the  need  to 
improve  library  visibility  in  their  community.  In 
response  the  Library  Association  of  Alberta  and 
the  Alberta  Library  Trustees  Association  formed 
the  Alberta  Public  Libraries  Marketing  Task  Force. 
The  marketing  plan  developed  by  CalderBateman 
Communications  Ltd.  for  the  Task  Force  was 
presented  in  April  at  the  Alberta  Library 
Conference.  Following  this  a  Marketing  Task 
Force  Implementation  Committee  met  and  Board 
chairman  Percy  Woods  attended  their  meetings. 
The  Minister  of  Culture  and  Multiculturalism 
advised  that  money  was  not  available  for  a 
province  wide  media  campaign.  The  committee  is 
currently  working  to  develop  a  proposal  for  the 
content  and  use  of  a  marketing  kit  for  local  library 
Boards. 

Over  the  year  the  Board  made  recommendations 
to  the  Minister  regarding  ministerial  appointments 
to  System  Boards  and  also  the  change  in  status  of 
Wildwood  Public  Library  from  a  municipal  to  a 
community  library. 


The  Board  considered  an  application  from  the 
Enoch  Band  to  establish  a  community  library.  It 
forwarded  its  recommendation  for  approval  of  the 
application  to  the  Minister. 

Percy  Woods  also  attended  a  meeting  of  the 
Telescope  Group.  The  Group  was  formed  in 
response  to  a  recommendation  made  during  a 
follow-up  session  to  the  Alberta  Public  Library 
Futures  Conference  at  the  Alberta  Library 
Conference.  The  Telescope  Group  will  identify  and 
discuss  existing  and  developing  trends  which  will 
act  as  a  catalyst  for  discussion  of  trends  at  the 
annual  Alberta  Library  Conference. 

A  wide  range  of  social,  economic  and 
technological  developments  were  discussed.  A 
Potpourri  presentation  summarizing  these  was 
planned  for  the  1992  Conference. 


Volunteer  Recognition 


Libraries  are  a  combination  of  their  collections, 
physical  facilities,  technological  and  financial 
resources  and  most  important  the  staff  and 
volunteers  they  can  attract  and  maintain.  Without 
the  service  of  valuable  volunteers  the  quality  of 
library  services  would  drop.  The  Cultural 
Development  Division  assembled  and  distributed  a 


kit  to  local  libraries  titled  Volunteers  Make  It 
Happen  to  help  local  libraries  recognize  these 
special  people.  The  Volunteer  Action  Centre  of 
Edmonton,  the  Volunteer  Centre  of  Calgary  and 
the  Resource  Centre  for  Voluntary  Organizations 
are  thanked  for  their  assistance  on  this  project. 
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Library  Systems  Development 


1 .  Joan  Sumner  attended  a  luncheon  with 
Systems  Board  Chairs  November  1991 . 

2.  Doreen  Lewis  attended  a  meeting  of  the 
Peace  Library  System  in  May  1991 .  Concerns 
expressed: 

-  Halt  to  expansion  of  library 
systems. 

-  The  cost  of  providing  services  to 
school  libraries. 


3.    System  Directors  attended  a  meeting  in 
Jasper  May  1991  with  the  Alberta  Library 
Trustees  Association,  the  Learning  Resources 
Council,  the  Library  Association  of  Alberta,  the 
Alberta  Library  Board  and  Honourable  Doug 
Main. 


Sheilagh  Ross  standing  in  front  of  a  map  of  current  and  proposed  library  si/stems  in  Alberta 
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Improved  Library  Services 


The  Alberta  Library  Board's  stated  goals  provided 
a  framework  for  its  activities  and  during  this  year 
caused  it  to  focus  its  energy  on  identifying  trends 
and  issues  in  the  library  community  by  asking  for 
input  from  the  public  libraries  and  systems  as  well 
as  the  Alberta  Library  Trustees  Association  and 
the  Library  Association  of  Alberta.  From  the 
responses  received  the  following  were  cited  most 
frequently  as  the  trends  and  issues  facing  the 
library  community  for  the  next  decade. 

1.  Funding 

This  referred  to  the  basic  under-funding  that  is 
affecting  many  -  i.e.  not  enough  money  from 
current  funding  sources  to  continue  to  do  the 
same  job.  A  number  of  respondents  also 
mentioned  user  fees  and  alternate  sources  of 
funding. 

2.  Technology 

This  dealt  with  technological  impact  on  the 
library  (e.g.  computerization)  as  well  as  the 
impact  of  technology  on  the  library  users 
expectations  and  requests  for  service. 


4.  Direction/Role  and  Expectations 

This  item  referred  to  the  library  having  to 
determine  what  its  role  is  going  to  be  as  a 
provider  of  information.  The  community's 
expectations  about  the  range  of  service  and 
the  level  of  information  available  is  creating 
some  strain  on  resources. 

5.  Trustee/Staff  Development 

The  need  for  a  more  informed  trustee  is  a 
result  of  the  issues  above.  These  trends/ 
issues  are  also  putting  new  demands  on  staff 
that  may  be  changing  the  role  of  the  librarian. 

The  feedback  we  received  was  passed  on  to  the 
Honourable  Doug  Main  for  his  information. 

Hopefully  this  information  will  assist  libraries  in 
coordinating  their  activities  to  address  these 
issues. 


3.  Marketing 

Quite  simply  the  marketing  of  the  library's 
services  so  as  to  increase\maintain  use.  There 
was  also  some  reference  to  marketing  the 
library  to  civic  and  provincial  politicians. 
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The  End 


Today  all  governments  are  striving  for  balanced 
budgets  and  the  government  of  Alberta  is  no 
exception.  Starting  with  the  1991  fiscal  year  all 
departments  of  the  Alberta  government  had  to 
make  cuts.  Fortunately,  grants  to  public  libraries 
(per  capita)  were  not  affected,  and  instead  the 
budget  did  allow  a  two  and  one-half  percent 
increase  for  all  libraries.  This  amount  also  included 
operational  funding  for  the  Northern  Lights  Library 
System  which  serves  northeastern  Alberta. 

In  keeping  with  the  governments  budget  restraints 
the  Alberta  Library  Board  passed  a  resolution  in 
March  1992  stating: 

"That  the  Alberta  Library  Board  concurs  that  the 
Board's  current  mandate  can  be  fulfilled  by 
existing  groups  and  that  it  is  fiscally  prudent  to 
dissolve  the  Board.  Furthermore  the  members 
recognize  the  merit  of  an  advisory  committee 
when  specific  issues  warrant  investigation. " 


The  Board  is  confident  that  the  Libraries  and 
Community  Development  Branch,  the  Library 
Association  of  Alberta  and  the  Alberta  Library 
Trustees  Association  will  successfully  continue  the 
Board's  activities. 

The  Board  passed  a  final  resolution: 

"The  Alberta  Library  Board  wishes  to  thank  the 
staff  of  the  Libraries  and  Community  Development 
Branch  for  all  the  hours  of  work  they  have  spent 
over  the  years  contributing  to  the  success  of  the 
Board. " 

In  particular  the  services  of  Lucy  Pana. 
A/Director  of  Libraries  and  Community 
Development  Branch,  Brenda  Baron, 
Administrative  Assistant  and  Joe  Forsyth, 
A/Assistant  Deputy  Minister  of  Culture  and 
Multiculturalism  were  greatly  appreciated. 


"Nothing  endures  but  change" 
Heraclitus 
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